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Your memarancwa of the 23th proposins clsser collaboration
betacan the Havy Lapartaent end the var Lepartmont iatelilzence
activ:‘..tics s With the view toxard saving nanpowor and noney and ob-
ining better rescilis 1s fundamentslly sound and must be done.

There is o guesitlon in =, ing that comanders in 211 levels
ol ihe combatant services must be porzitted o explolt intelliyconce
potantials 1o the fullest and wust be permlited and assisted in trans—
mitting combat intollisence by the most repid means, Thie particular
patter grows inereasingly important with tle development of armored
forces, air forces, gulded cieslles, as well as naval forces,

There is also the important field of loreizn seccet intelligence
whica you did not mentioa in ysur memorandum and which wo developed
from practically nothing bofore the war to a syostem of vital signifi-
cance curing the war, It as becn proposed that tile activity be
placed in ths Hational Intellizence Authority, if or when one is
established, for Lne purpose of climirating duplication and central-
izingy direction of this activity tovard the purposes wiich have the
sreatest sipnificonce from thc e'fpoint of rationzl sccurity and policy.
I taink 4ids is a correct view of thic matior because the slender resources
ve nave in this ficld must be conserved and trz cozplicated nature of the
work to be parfomad aust recelve the closest control of coordination,
covering cdevices, security ol scurces &nd verification ol reports. I see
o rcason which will preclucde the assigpment of secret porsommel to the
hirher cchelons of our combat forces if ¢ixe need arises,

There is anziler faclor wiich has been botherins me for some tinme
and that 13 tne estsblishment of a syoles where there is a direct and
free eoxchange of all inforwation wil ch may be of vzluve to bolh depert—
mento. Thne Dritish had such an .mtel“genco Izchange Offico as part of
the var Cabinet ard I undersiand it served vory welle Tids eagency is
needed, in addition o the Joint Allied Comnditiso, because of the character
of some of the infomrm:ation involved. :

I feel that the exact pa'iern of the military intellipgence orzaniza-
tion anc functions of the various gervices is bound to be somewhat dependent

on tio orzaniszation wirlch 1s cvontually cdirected for the aracd forces, -
wiother a single depurizent, two canu"t.c-,:nta or tiree cepartucnts and ?that
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the roles and missions of the services and a fira determination of
details wust axait the action of Congresa and the President, I do
think, however, we can at once got forward with an exanination of
the essential factors relatins to the efficient use of intelligence
regarcless of orzanization, and devise methodg and faclilities in
conrection therewith,

To this end I will cdirect lajor General H, A, Craig of the War
lepartaeent General Staflf, who is heading the Comdttee in the Var
Tepartnent studying our intsliizence problems, to pet in touch, in-
formaily, with whomever you designate, with a viow to startin"
examinaidon af th- ,z*oblews mentioned 4in your memorandum and for
tadns such cdefinitive actisn as mar be possible at this time.

(Sgd) DWIGHT D. EISENEOWER

Chief of Staff




